TBLA - Purpose, JEDI Statement & Action Plan

TRIPLE BOTTOM LINE ACCOUNTING

Who We Are & What We Stand For

Our purpose and our commitment to Justice, Equity, Diversity & Inclusion

Our JEDI commitment is rooted in our core values of Caring, Professional, Progressive and Accountable, and sits at the heart
of our mission and vision for the profession.

Read our Mission, Vision & Values - triplebottomlineaccounting.com/mission-statement

Our Purpose

To transform accountancy from a confusing closed-off process into a collaborative partnership —
empowering purpose-driven businesses and reshaping a profession where people, planet and
lasting impact come first.

Our JEDI Commitment

At TBLA, we believe financial knowledge shouldn't be a privilege. We are committed to Justice, Equity, Diversity and
Inclusion — in how we work together, who we welcome, and how we serve our clients and community.

The accountancy profession holds real power: the power to open doors, illuminate options, and
help people and organisations make the most of what they have. Too often, that power is

J unevenly distributed. As accountants, we have a responsibility to help dismantle the barriers
that prevent individuals, communities and organisations from accessing the support they need
to thrive. We use our expertise, our time and our voice to work towards Prosperity* — for our
clients, and beyond them.

JUSTICE

Fair treatment means different support for different people. We commit to recognising the
E barriers others face and providing what each person genuinely needs to flourish — in our team
EQUITY and in our work with clients.

A practice that thinks differently serves clients better. We are committed to building and
D sustaining a team that is genuinely open to all backgrounds, identities, experiences and ways of
DIVERSITY th|nk|ng

I Every voice matters. We work to ensure that no one in our team or among our clients is talked
over, left out or left behind.

INCLUSION

* What we mean by Prosperity: Prosperity means having enough financial security or economic sustainability to thrive without
compromising social and environmental justice. It's about purpose-driven living, giving back more to nature than we take, and
creating a world where individuals and communities enjoy well-being, harmony with nature, and the freedom to live meaningfully.
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Our commitment in practice

We act on this commitment through annual staff surveys, targeted regular client surveys, equitable pay, inclusive
recruitment and community partnerships. As a certified B Corp, we publish our progress and hold ourselves
accountable.

Approved by TBLA senior leadership. Reviewed annually.
Last reviewed: May 2026. Reviewed, discussed and approved in whole team meeting, 4th June 2026.
triplebottomlineaccounting.com/about/#jedi
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JEDI ACTION PLAN

Version 14 July 2026 - B Impact Assessment

1. Minimum B Corp JEDI Requirements

The company chooses and implements the following minimum actions required for B Corp certification:

a) Two JEDI actions before Year 0

JEDI2.a Public JEDI commitment statement on website and communications.

FOUNDATION v COMPLETE

JEDI2.n Communicate the JEDI action plan and progress publicly at least once per year (Year 0-1).
BEYOND WORKPLACE v Communicated on the website positive-impact page, with a link to this document, July 2026.

b) Three JEDI actions for Years 3 and 5 (at least one from each category)

JEDI2.a Public JEDI commitment statement on website and communications.

FOUNDATION Year on year.

Communicate the JEDI action plan and progress publicly at least once per year (Year 0-1).

JEDI2.n o : :
BEYOND WORKPLACE New HR and Sustainability Lead to take on stakeholder impact reporting from year-end 2027
onwards.
Implement inclusive hiring practices — bias reduction, omitting unnecessary credit or
JEDI2.g

background checks, reviewing job descriptions for inclusive language.

See detail below.

Inclusive hiring practices — detail

The new HR and Sustainability Lead (starting August 2026) will review current practice and implement all the
following inclusive hiring practices:

a) Include a JEDI commitment statement in all job postings, aligned with the statement from JEDI2.a (see website
“About Us”).

b) Establishes a policy of not asking for credit checks or criminal records during the application process, unless
required by law, an industry association, or a regulator.

c) Takes measures to reduce biases, or their impacts, in hiring processes.

d) Analyses job description language and requirements to ensure they are inclusive and equitable — HR Lead to
review all job descriptions in this light by end of 2027.
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2. Beyond the Minimum: Ongoing Procedures

Beyond these minimum requirements, the company continues to carry out the following procedures:

1. Educate the team on what JEDI means in practice:

What does JEDI mean in practice for a small or medium-sized accountancy practice?

J Justice is about dismantling barriers to resources and opportunities in society, so that all individuals and
communities can live full and dignified lives.
In an accountancy practice, this might look like: offering reduced-fee services to social enterprises or charities led
by underrepresented groups; providing accessible financial literacy workshops to communities with limited access
to financial advice (RN volunteering with the law clinic); helping UEA students create a free resource for social
enterprise start-ups (TB volunteer hours); not paying young apprentices below the minimum apprenticeship rate
that excludes people who can't afford the cost of living.

E Equity means the just and fair inclusion of all people in the workplace or society. Equity enables all to participate
and prosper, recognising that some people face additional disadvantages and need unique support.
In an accountancy practice, this might look like: providing additional training for team members who didn't study
accountancy at university; offering flexible working arrangements for parents or carers; ensuring salary reviews
account for any pay gaps; providing technology or equipment adjustments for team members with disabilities;
recognising that some clients may need extra support navigating financial systems due to language barriers or
learning differences.

D Diversity refers to all the ways in which people are different. Diversity encompasses all the characteristics that
make one individual or group different from another. It is all-inclusive and recognises every identity and every group
as part of the human diversity that should be valued.
In an accountancy practice, this might look like: a team that includes people from different educational
backgrounds (AAT, university, apprenticeships); different ages and career stages; different cultural and ethnic
backgrounds; different family structures; varied perspectives from neurodivergent thinkers combined with
awareness and communication training; clients from diverse sectors and communities; celebrating different
cultural holidays and traditions.

I Inclusion encompasses the acts and behaviours that bring in people who are traditionally excluded to participate
in activities and decision-making. Inclusion involves both identifying and removing barriers that stop people from
participating and contributing.
In an accountancy practice, this might look like: ensuring all team members can contribute in meetings, not just the
loudest voices; using plain English in client communications, avoiding jargon; making sure our office and
technology are accessible; inviting input from junior team members on decisions; creating multiple ways for people
to share ideas (written, verbal, anonymous); ensuring social events work for people with different lifestyles and
preferences; actively asking “who's not in the room?” when making decisions.

2. Annual anonymous DEI surveys have been conducted since 2023:

e 2026 survey included an educational element about the B Corp JEDI values and how they applied in the context
of a small accountancy practice.

e The 2026 survey allowed colleagues to vote on what they would like to be included in our JEDI action plan from
the B Corp list of options.

¢ |t was followed up by an extended team meeting on 4th June 2026 to discuss the action plan and formalise our
Company Purpose in line with these JEDI values.

triplebottomlineaccounting.com - Page 4 of 7



TBLA - Purpose, JEDI Statement & Action Plan

3.

a)

b)

DEl training has been carried out by all team members historically, and all new employees complete this during
probation.

Our senior accountants volunteer once a month for the UEA Business Clinic, offering free advice to local small
businesses and individuals. We also work with the UEA Law Clinic to help undergraduates create pamphlets and
resources to help social enterprise start-ups.

Every team member can access up to 6 hours of free mentoring from an outside provider to help with their
personal and career development. This is called The Pioneer Prorgamme

Flexible working procedures were confirmed and communicated in a team meeting, followed up with email
communication to reassure staff that it was OK to make up time taken out of the working day for instances such
as medical appointments, school events, or caring for relatives — so long as the line manager and team are
notified of where you are and when you can make up the time. This is not about seeking permission; it is
essential communication.

We have introduced, and will continue with, our JEDI commitments beyond the workplace by:
Offering reduced-fee services to social enterprises or charities led by underrepresented groups.

Providing accessible financial literacy workshops to communities with limited access to financial advice
(volunteering with the law clinic).

Helping UEA students create free resources for social enterprise start-ups, such as the budget planning pamphlet
in 2026, guided by TB under the umbrella of the UEA Law Clinic.
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3. Under Review

Beyond these minimum requirements, the company is reviewing the following. This list is not exhaustive.

8. Adding an additional 2 days' paid leave to replace our Sustainable Travel Leave with a wider, more accessible pot
of options, to be called “People and Planet Leave”. A new policy is in draft, ready for review and board approval
for year-end 2027.

e Sustainable/flight-free travel (STL) — extra time for slower, low-carbon journeys by train or ferry.

¢ Environmental volunteering — beach cleans, tree planting, litter picks, conservation days (apart from those
included in our organised company volunteering days, which are fully paid).

Social & community
¢ Volunteering for a charity or community cause of your choice.
e Supporting a child's school — reading mornings, sports day, school trips, PTA involvement.
e Supporting a faith group, community group, or local event.

e Mentoring or supporting a young person, where unrelated to our professional field (mentoring tied to career
development within accountancy/advisory work — such as our Business Clinic — is separately supported and
paid as approved company volunteering, not from your People and Planet Leave allowance).

¢ Blood, platelet, stem cell, or organ donation and recovery time.

e Supporting civic duties beyond the statutory minimum (e.g. election volunteering).

Caring & family
¢ Dependency leave for a sick child, partner, or dependent adult, beyond emergency cover.
¢ Accompanying a dependant to medical, care, or support appointments.
e Settling-in support — a child starting nursery/school, or a new caring arrangement beginning.
e Supporting a family member through bereavement, beyond your compassionate leave allowance.
e Fertility treatment appointments.

e Support following pregnancy loss, beyond statutory provision.

Personal wellbeing
¢ A wellbeing/mental health day.
e Recovery time following a personal health event not covered by sick leave.

¢ Attending counselling or therapy sessions, particularly recurring appointments that don't fit around flexible
working.

9. JEDI training for all leaders — to be advised by the new HR Lead, but could include Bright HR options such as:
Equality at Work (introduction to UK discrimination laws); Neurodiversity; Understanding the Menopause.

10. Confirmation that full pay for occasional sick leave has always been paid, and will continue to be paid —
communicated to the team in a team meeting and email follow-up, 9 July 2026.
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11. The following policies will be reviewed and updated through a JEDI lens by the end of 2026, as informed by the
TBLA parents and carers subgroup: Pregnancy & Maternity - Paternity - Bereaved Partner's Paternity - Adoption -
Shared Parental - Parental Bereavement - Parental - Neonatal Care - Flexible Working - Carer's Leave -
Compassionate Leave - Time Off for Dependants - Menopause. This will be part of a whole employee handbook
review, in collaboration with Croner HR, in readiness for the October 2026 and January 2027 changes under the
UK Employment Rights Act 2025.

12. The new HR Lead will follow up problems raised by the parents and carers working group in a “Solutions” session.

13. Other issues raised in the 2026 JEDI survey that have not been addressed will be followed up by the new HR Lead
by the end of 2026. They will also review the way we survey the team, and the best way to gather this
information.
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