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TBLA 2026 Climate Action Plan 

 
Carbon Report for Year ended 31 December 2025  —  Reporting by Category 

Our Journey: From Measurement to Meaningful Action 
TBLA has committed, via the SME Climate Hub, to supporting the global goal of limiting global warming to 1.5°C. Since establishing our carbon baseline in 2020, we 
have been on a mission to prove that accountancy can be a catalyst for environmental transformation. Our 2024 and 2025 footprint assessments show both our 
progress and the challenges that lie ahead — insights we hope are valuable to any business starting its own sustainability journey. 

TBLA is more than an accountancy practice; we are innovators at the forefront of sustainable change in finance, embedding a net-zero and sustainability dimension 
across our accounting, taxation and advisory services. With 60% of our portfolio dedicated to clients in sustainability, ecology, social change and ESG initiatives, and 
the remaining 40% comprising traditional businesses, we help facilitate a seamless transition towards a greener, more socially responsible business landscape. 

TBLA has been B Corp certified since 2023, and is a long-standing member of the Good Business Charter and the Organisation for Responsible Business, a Living 
Wage Employer, a supporter of the Better Business Act, SME Climate Hub Committed, a gold awardee of The Fair Payment Code, and a Norfolk Net Zero Waste 
Champion. 

This plan sets out our 2025 gross emissions by category, our 2030 reduction targets, and the actions we are taking or considering to achieve them. It should be read 
alongside the TBLA Carbon Footprint Report and Procedures Statement YE 2025. 
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Reporting by Scope 
Scope Gross emissions (tCO₂) % of footprint 2030 target (tCO₂) Notes 

Scope 1 0.7 <1% 0 Gas combustion via UEA CHP. UEA has 
committed to retiring gas CHPs with no specified 
date. Target: zero. 

Scope 2 0 0% N/A Office electricity already on renewable supply. No 
action required. 

Scope 3 70.6 99% 35.3 tCO₂ (50% using 
spend-based approach). 
Ideally 50% of emissions 
using activity data in the 
future.  
26.5 tCO₂ if reducing from 
baseline year-end 2023 

Virtually all emissions are Scope 3. Spend-based 
methodology means sustainable purchasing can 
distort figures upward. Target is indicative; actual 
reduction will depend on supplier data quality 
improving by 2030. 

 

 

 
Reporting by Category — Actions and 2030 Targets 

Category 

Gross 
emissions 
measured 
(tCO₂) 

% of 
footprint 
(Gross) 

2030 target 
(tCO₂) Actions to consider 

Purchased goods & 
services 

53.2 75% N/A Context: 
Emissions grow with turnover under spend-based methodology. Sustainable/local suppliers often cost 
more, distorting the figure upward. 
Current initiatives: 

• Hardware lifecycle extension: repair, refurbish and reuse laptops; reassign leavers’ devices 
before any new purchase 
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• Cyber security investment: essential for client data protection and B Corp / Good Business 
Charter obligations — accept as a necessary cost 

• Software rationalisation: reduce duplicate licences (Gmail, OneDrive, specialist tools) 
 
Supplier engagement (ongoing): 

• Annual survey of top suppliers — escalate to contractual requirement for top 5 by spend by 2028 
• Outsourcing (QX): request carbon data from QX directly; include carbon disclosure requirement 

in future contract renewals 
• Where suppliers provide verified CRPs or offset certificates, apply net emissions adjustment 
• Expand approved sustainable supplier database; review annually 

 
Measurement improvement: 

• Move from spend-based to activity-based data for IT & telecoms and professional services as 
supplier data becomes available 

• Target supplier PCF (product/ service carbon footprint) data from at least 3 major suppliers by 
end 2028 

Employee 
commuting (private 
transport only) 
 
 
 
 
Employee 
commuting (private 
transport only) 

8.2 12% 4.1 Context: 
Private transport is the sole driver at 8.2 tCO₂ (down from 12.4 tCO₂ in 2024 — a reduction of 4.2 tCO₂). 
WFH gas is reported separately below. This is strong progress and actions should focus on sustaining 
and extending the shift away from private ICE vehicles. 
 
 
Actions (continuing from 2024): 

• Continue and reinforce salary sacrifice scheme for EV leasing; promote growing affordable 
second-hand EV market 

• Carpooling: formalise a matching scheme with other TEC (The Enterprise Centre) tenants 
(explore via TEC management) 

• For every employee who switches from a private ICE vehicle to a more sustainable commuting 
option (EV, active travel/ public transport where feasible, or car sharing), TBLA will plant a tree at 
Covenhope Nature Reserve (£34 per tree, all-in) 

• Repeat commute survey annually to track modal shift 

WFH gas (employee 
home heating) 

4.0 6% 2.0 WFH gas covers gas heating used by employees working from home, reported within employee 
commuting under standard GHG accounting. It fell from 5.6 tCO₂ in 2024 to 4.0 tCO₂ in 2025 — a 
reduction of 1.6 tCO₂. Target: 2.0 tCO₂ by 2030. 
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• Annual WFH energy survey: add question on boiler age and heating habits to allow for team 

discussion on energy efficiency while WFH 
• TBLA interest-free loan / contribution towards energy efficiency or green energy measures for 

employee WFH space. Get a quote first and discuss with CEO before committing. Eligible 
measures include: 

o Insulation (windows, doors, cavity walls, loft, underfloor), Smart thermostats, Solar PV and / or 
battery storage, Heat pumps, Etc.  

Business travel 1.9 3% 1.0 Context: 
47% of business travel emissions are accommodation (0.9 tCO₂). Public transport (0.8 tCO₂) and private 
(0.1 tCO₂) make up the rest. 
Actions (continuing from 2024): 

• Require sustainability-accredited accommodation (booking.com filter or equivalent) for all 
overnight stays 

• Continue Veezu EV taxi account for local travel; record mileage from invoice in expense claims 
• Employees to log train journey mileage on expense claims 
• Explore whether any conference attendance can shift to virtual to reduce overnight stays 
• Review accommodation spend annually: if accommodation stays fall, emissions should follow 

Upstream Leased 
Assets (EVs) 
 
 
Upstream Leased 
Assets (EVs) 

1.9 3% N/A Relates to company-leased EVs used for business travel and commuting. Increased from 1.3 to 1.9 
tCO₂ in 2025. 
 

• One EV lease in operation in 2025 
• Ensure any future lease renewals are EV only   
• Upstream leasing emissions reflect manufacture and supply chain of the vehicles — limited direct 

control, but lifecycle extension (keeping vehicles longer) reduces this 

Direct emissions – 
gas (CHP, UEA 
campus) 

0.7 <1% 0.4 Scope 1 emissions from gas combustion via UEA’s CHP system (our landlord). Increased from 0.2 to 0.7 
tCO₂ in 2025. 

• Continue active dialogue with UEA Estates. UEA has committed to 80% reduction in Scope 1 & 2 
by 2030 (vs 2015 baseline), primarily by retiring gas CHPs — switch-off date under negotiation 

• If CHP is retired before 2030, our direct emissions from this source will fall to zero 
• Raise at next lease renewal: request written commitment from UEA on CHP retirement timeline 
• TBLA is already located in the most energy efficient UEA building and possibly in the UK. 
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Waste generated 0.8* 1% 0 As a Norfolk Net Zero Waste Champion operating near-zero-to-landfill, with all recyclable streams 
separated (not commingled), this figure appears inconsistent with our waste practices, but is the best 
possible estimate based on underlying assumptions that have been updated since our previous Year 
End report 
Current practice (maintain and evidence): 

• Full separation of recyclable waste streams — no commingling 
• Refactory mixed plastics bin for materials not accepted in standard Norwich recycling 
• Food waste recycling via landlord provision 

Electricity (office & 
WFH) 

0.6 1% 0 Office electricity remains zero (renewable supply). WFH electricity (0.6 tCO₂) is the residual figure from 
survey. 
 

• Encourage all employees to switch home electricity to a verified renewable tariff — incentivise 
with Covenhope tree planting (£34/tree) 

• Report annually on number of employees on renewable tariffs 
• Target: 0 tCO₂ WFH electricity by 2028 as renewable tariff uptake increases 

Total possible 
verifiable reduction 
(gross) by 2030 

~7.8 11% ~35 TBLA can directly reduce Scope 3 emissions through travel, commuting and procurement decisions. We 
continue to encourage employees to reduce WFH emissions. Our sustainable purchasing policy (4+ years) 
and supplier engagement programme support ongoing Scope 3 reduction. Note: the monetary cost of buying 
sustainably and locally is often higher, which can create an apparent emissions increase under spend-based 
methodology. 

Note: 2030 targets are indicative and will be reviewed annually. The 50% Scope 3 reduction target is aspirational given the limitations of spend-based methodology; we are committed to improving data quality 
to make targets more precise over time. 


